University of Kentucky Hospital Incident Command System 
OPERATIONS SECTION

Job Action Sheet
ANCILLARY SERVICES SUBSECTION


Pharmacy Unit Leader


Revised: 10-02

PHARMACY UNIT LEADER
	Position Assigned To: __________________________________________________________                                                                          
You Report To:                                                                                   (Ancillary Services Director)

Operations Command Center:                                                            Telephone:                            



Mission:
Ensure the availability of emergency, incident specific, pharmaceutical and pharmacy services.

Immediate


· Receive appointment from Ancillary Services Director.

· Determine type of emergency.

· Expected number of patients.

· Expected time of arrival of patients.


· Read this entire Job Action Sheet and review the organizational chart on back.

· Put on position identification badge/vest.

· Receive briefing from Ancillary Services Director with other subsection unit leaders; develop a subsection action plan.

· Designate Central Pharmacy (HC210) as Pharmacy Control Center.

· Designate Pharmacy staff member to contact on call personnel.

· Pharmacy Administrator on call.

· Director of Pharmacy 1-800-697-3857.

· Associate Director of Pharmacy 259-6338.

· Lead Pharmacist on call 281-7396.

· Lead Technician on call 258-0074.

· Resident on call 1875.


· Assign pharmacist to Immediate Treatment Area (Emergency Department), along with blue code cart. 

· Critical Care Pharmacist preferred.

· If a Delayed Treatment Area is designated, assign pharmacist along with blue code cart. 

· Determine necessary medications/supplies to treat patients affected by event.

· Activate Pharmacy Call list for additional personnel if necessary.

· Inform staff to wear UK ID badges.

· Report to Pharmacy Control Center (HC210).

· Inventory most commonly utilized pharmaceutical items and provide for the continual update of this inventory.

· Determine if Lexington/Fayette County Pharmacy Command Center requires activation (UK C110, alternate site St. Joseph East Hospital).

· Phone 323-6966



· Fax 323-2049


· Drug Information Center 323-5476

· Identify any inventories which might be transferred upon request to another facility and communicate list to the Ancillary Services Director.

Intermediate


· Establish need to contact pharmaceutical wholesaler (AmerisourceBergen 800-289-5579)

· The coordinator verifies pharmacy service to the key areas on a regular schedule (Emergency Department, Minor Treatment, Triage, Pre-Op Holding, all inpatient units).  

· Communicate with the Materials Supply Unit Leader to assure a smooth method of requisitioning and delivery of pharmaceutical inventories within the hospital.

Extended


· Provide for routine meetings with Ancillary Services Director.

· Review and approve the recorder’s documentation of actions/decisions in the Pharmacy Service Area.  Send copy to Ancillary Services Director.

· Observe and assist any staff who exhibits signs of stress and fatigue.  Report any concerns to Ancillary Services Director.  

· Provide for staff rest periods and relief.

· Other:
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